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Colchester 2020/21:
Businesses Pivot,
Persevere & Perform
No one could have forecast the social and economic impacts that the Pandemic
would mean to the global economy. This, plus the staffing impact of the UK
departing from the EU and the COP26 Climate Change imperative, are driving
change and innovation in the toughest of times.
This Annual Economic Report has two sections: a digest of statistics and
case studies from local businesses which provide insight and inspiration for
Colchester’s economic future.
The digest of this report does not reflect the latest position. This is because
there is often a lag in the data or that data is generated from models which
rely on a variety of data sources. Therefore, it should be seen as a baseline for
comparison for future years when further data will be available.

A ‘State of the
Borough’ Digest to
Help Businesses with
their future business
planning.
This Annual Economic Report is
one of a number of publications
aimed at helping existing local
businesses with their future
business planning. We also
hope that it offers a high-level
snapshot of Colchester to
potential inward investors.
The www.colchesterultraready.
co.uk website has more
information for business which
is useful in planning business
finance, managing costs,
sourcing the right skills and
seeking properties/locations for
business.
Colchester Borough Council,
Economic Development.
Tel +44 (0)1206 282915
Email: enterprise
@colchester.gov.uk
Twitter: @colchbusiness
LinkedIn: Colchester Ultra
Ready for Business

The Colchester Annual Economic
Report 2020/21 contains:
•	
A dashboard of key economic indicators featuring
the latest data available on business demography,
population headlines, employment, earnings, skills
and house price trends.
•	Case studies on how some Colchester businesses
continue to respond to a range of unprecedented
situations affecting their operations
•	An update on the multi-million Pound investment
in Colchester's digital infrastructure
•	How local independent retailers are embracing
new online channels
•	
Progress on the £19.2m Town Deal regeneration
project programme
•	
How some Colchester businesses are harnessing
the 'green growth' opportunity
•

And much more...

The www.colchesterultraready.co.uk website has more
information for business which is useful in planning
business finance, managing costs, sourcing the right
skills and seeking properties/locations for business.
The digest of statistics in this Annual Economic Report
does not reflect any economic impacts from the
Coronavirus Pandemic. This is because there is often
a lag in the data or that data is generated from models
which rely on a variety of data sources. Its value this
year is that it is tracking and informing trends in the local
economy which may be useful for future comparisons.
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Business Demography
ONS Crown Copyright reserved (ONS IDBR 2021)
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Commentary:

Small [10 to 49]

Between 2010 and 2021, there has been 19.1% increase in the number of businesses in
Colchester. 80% of businesses in 2021 were Micro (0-9 employees), 13.1% were Small
(10-49 employees) and only 3.1% were Medium or Large (50 employees and above).

Medium [50 to 249]
Large [250+]

BUSINESS COUNTS: YEARLY TOTALS (LOCAL UNITS)
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

7,380

7,230

7,280

7,245

7,435

7,905

8,070

8,265

8315

8460

8750

8795

Total GVA
Gross Value Added (GVA) is the measure of goods and services produced in an area and an
increase in GVA indicates economic growth.

Colchester
Essex
East

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

3,775

3,769

3,889

4,059

4,135

4,171

4,462

4,566

4,662

4,757

4,858

4952

28,774

28,454

29,428

30,670

31,092

31,562

31,567

32,135

32,685

33,213

33,763

34,295

133,297 135,388 140,771 144,669 146,886 150,872 153,031 155,461 157,738 160,162 162,656 165,126

Source: East of England Forecasting Model, 2019 (2016 prices) was developed
before the Covid-19 Pandemic. Total GVA (£millions), Colchester, Essex and East
of England: 2012-2023

Pre Covid Predictions

Productivity of the economy is measured by GVA (Gross Value Added) which is calculated from
the total sum of income generated in an area over a year and is the sum of wages, profits and
rents. An alternative and equivalent definition is the value of gross output less purchases of
intermediate goods and services.
Last year the model estimated Colchester’s total GVA to be £4.75 billion for 2021. In the same
year, the figure was £33.21 billion for Essex and for the Region, £160.1 billion. However, it is
worth noting that the EEFM Model was published in 2019 and so will not have anticipated or
included any reference to the economic impact of the Coronavirus Pandemic.
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GVA and Productivity
GVA per employee (£000s) 2012-23
50
49

GVA per employee (£)

48
47
46
45
44
43
42
41
40
2012

2013

2014

2015

2016

Source: GVA Series from East of England
Forecasting Model, 2019 (2013 prices)

2017

2018

2019

Colchester

2020*

Essex

2021*

East

2022*

2023*

*Pre Covid Predictions

However, labour productivity (GVA per worker), which gives an indication of the efficiency of
labour in terms of output produced per job, stood at £44,000 per worker in 2020, lower than
the County (£46,200) and Regional (£48,000) levels. However, it is worth noting that the EEFM
Model was published in 2019 and so will not have anticipated or included any reference to the
economic impact of the Coronavirus Pandemic.
Labour productivity in general has been increasing in Colchester. The lower output for Colchester
reflects the concentration of care, retail, leisure and hospitality employment within Colchester
and indicates the scope to enhance the Borough’s productivity levels and output in the future,
particularly if more of Colchester’s highly skilled residents can be encouraged to work in the
Borough. It is also these sectors which have been most impacted by the Coronavirus epidemic.
The Model’s projections for 2022-23 have been included as a comparison for future ‘actual’ figures.

Mid-2020 Population Estimates
Since the 2011 Census, there has been an estimated
increase of 13.9% in Colchester’s population (from a
baseline Census figure of 173,100 people).
17.3%
64%
18.7%

The latest data, mid-2020, estimates the total
population of the Borough to be 197,200.
Under 16 (37,000)
16-64 (126,200)
65+ (34,100)
Source: ONS 2020
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Employment and Unemployment Data
Commentary:
In the year from July 2020 to June 2021 Colchester’s working age population (16-64) was a greater share
of total population than the Great Britain average. There are fewer employed and self-employed people
(In Employment) in the Borough and fewer unemployed people than at regional and national level.
The employment rate had risen in Colchester and is now 76.2% compared to 72.5% in 2010.
The unemployment rate (model based) was 4.1% compared with the 2010 figure of 6.4%.
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The percentage of population
economically active, in
employment (employees
and self-employed) and
unemployed: Colchester, East
and Great Britain, 2020/21
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Skills – qualifications and apprenticeships
Compared to Essex and Great Britain, Colchester Borough in 2020 had a notably higher skilled
population with 77.2% of the working age population (95,800 people) holding an NVQ2 or above
equivalent qualification and a much lower share of the population with no qualifications at all.
Estimated percentage of the
population by qualification level,
2020, Colchester, Essex and
Great Britain.
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Notes:
Numbers are for those of aged 16-64.
% figure is a proportion of resident
population of area aged 16-64.
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Source: ONS Annual Population
Survey Jan 2020 - Dec 2020
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% of Population by Qualification

% with other
qualifications
(NVQ)

% with no
qualifications
(NVQ)

Skills, Qualifications and Apprenticeships
Apprenticeship starts by Colchester residents, by age

Apprenticeship starts in 2019/20

800

The number of starts fell in 2019/20
due to the impact of the coronavirus
pandemic from March 2020 and the
subsequent closure of businesses which
would have provided those opportunities.

700

Number of Apprenticeship Starts

600

The pandemic and lockdown period
saw a disproportionate negative impact
on apprenticeship starts for those
aged under 19, and those starting an
intermediate level apprenticeships.
Colchester followed the national trend
with a higher proportion of starts from
apprentices over the age of 24 and at a
higher level.
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Apprenticeship starts by Colchester residents, by level
1000

920
820

Number of Apprenticeship Starts

800

Source: Government
Apprenticeship Statistics

720
620

580

600

530
550

520

410

Intermediate

400

400

Advanced

240

220
200
180

200

170
0

80

80

2014/15

2015/16

Higher

110
2016/17

2017/18

2018/19

2019/20

Apprenticeship starts by Colchester and Essex residents – full years: 2012/13 – 2019/20
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Essex
Colchester

14,470 12,830 14,580 14,570 14,160 11,450 9,360*

NA

1,600

600

1,430

1,570

1,460

1450

1120

1160

*’Essex’ does not include the Unitary Authorities of Southend and Thurrock.
Source: Government Apprenticeship Statistics

Commentary:
Available statistics from 2019/20 show
a sector participation by Colchester
residents in apprenticeship training
(2020/21 data not available).

Apprenticeship starts by Colchester Residents Related to Subject Area
4
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4%

6
7
9.9%
28%

3

8
33.3%

9

6.2%

14.7%

1

10

1
2
3
4
5
6
7
8
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10

Agriculture, Horticulture and Animal Care – 2.3%
Arts, Media and Publishing – 0%
Business, Administration and Law -33.3%
Construction, Planning and Built Environment 4%
Education and Training – 1.2%
Engineering and Manufacturing Technologies 9.9%
Health, Public Services and Care 28%
Information and Communication Technology 6.2%
Leisure, Travel and Tourism – 1.2%
Retail and Commercial Enterprise 14.7%

Source: Government Apprenticeship Statistics
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Earnings by Residence
Commentary:

Earnings by place of residence (2020) £

Earnings for male full-time workers in
Colchester were higher than those for Great
Britain and the region. The overall average
weekly earnings of all full-time workers
in the Borough were higher than both the
region and GB. There was a distinct shift
last year with female full-time workers
in Colchester earning less than their
counterparts in the region and in GB as a
whole. This may reflect the fact that there
is a concentration of care, retail and leisure
and hospitality employment in Colchester
which are relatively lower paid.

Colchester
East
Great
			Britain
Gross weekly pay
Full-time workers

613.7

604.8

587.1

Male full-time workers

666.4

646.4

622.9

Female full-time workers

542.2

550.5

544.3

Full-time workers

16.08

15.38

15.18

Male full-time workers

16.88

16.01

15.64

Female full-time workers

15.30

14.65

14.42

Hourly pay - excluding overtime

Source: ONS annual survey of hours and earnings - resident analysis
Notes: Median earnings in pounds for employees living in the area.

Gross Weekly Pay (£) by residence: all full-time workers, 2010-2020
610

Commentary:
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Since 2010 gross weekly
earnings for full-time
workers in the Borough
have broadly been above
the average for Great
Britain but mostly below
those for the Region
although the most recent
data (2020) indicates
that Colchester has
risen above the regional
average.
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Colchester Borough: 2019
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8000

Commentary:
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160,000 – 180,000

140,000 – 160,000
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85,000 – 90,000

80,000 – 85,000

75,000 – 80,000

70,000 – 75,000

65,000 – 70,000

60,000 – 65,000

55,000 – 60,000

50,000 – 55,000

45,000 – 50,000

40,000 – 45,000

35,000 – 40,000

30,000 – 35,000

25,000 – 30,000

20,000 – 25,000

15,000 – 20,000

10,000 – 15,000

0 – 5,000

5,000 – 10,000

0

There were an estimated
78,924 households in
Colchester. Of these,
around 50% earn or
have an income of under
£35,000 per annum while
just over 5% earn or
have an income of over
£100,000 per annum.
Source: CACI from Paycheck

The distribution of households by income band suggests that the median average household income is £29,661.
However, the same data shows that the most common (modal) household income band is much less at £15-20,000.
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Housing: Ownership Affordability
12

Commentary:

11

By dividing the house price for a given
area by average earnings a ratio is
produced which is an indicator of relative
affordability. The higher the ratio the
more unaffordable it is for a resident to
purchase a house in a given area.

10
9

Earnings Ratio

8

Overall affordability has declined
significantly at England, County and
Borough levels since 1997 when it
required around 4x average annual
earnings to get on the housing ladder to
2020 (latest ONS figures available) when
it had more than doubled that rate at
Borough and County levels, respectively,
more than 10x and 11x annual earnings
and 7.3x at the national level.
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Ratio of lower quartile house price to lower quartile gross annual
workplace-based earnings: Colchester, Essex and England, 1997-2020 (ONS)

New Housing Completions
Housing Completions Against Targets, Colchester Borough: 2001/2-2020/21
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Commentary:
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The level of new homes completed in the
Borough has continued at a high overall
level – the trend line shows delivery
overall at a higher rate than the average
annual planning target. This indicates
that the problem of affordability in the
Borough is not related to supply but to
price/income.
The dramatic fall in 2020/21 reflects
the impact of the pandemic and global
construction materials supply issues.
OAHN: Objectively Assessed Housing Need
Source: AMR 2019/20

Market and affordable housing completions, Colchester Borough: 2011/12-2019/20
Colchester’s build rate far exceeds that of other Essex authorities and in 2019/20 it accounted for 17% of all new housing
in the County. Besides locational and market factors, this reflects the Council’s willingness to work with developers to bring
schemes forward, including a negotiated approach to scheme cost appraisals. The Council expects to be able to continue a
high rate of delivery and to achieve a target around the 920 units per year figure over the Local Plan period to 2033.
1500

Commentary:
Number of Completions

1200

On average, 19% of all new homes built in
the Borough have been “affordable” since
2011/12. Of these, Council-negotiated
developer-led affordable housing has
accounted for around three-quarters of
all affordable dwellings delivered.

900

600

Affordable

300

0
2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Market

Notes only: Calculation of % Affordable total since
2011/12 = 1436 Market total since 2011/12 = 7487
= 19% of total has been affordable since 2011/12
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COLCHESTER'S DIGITAL

DISTINCTIVENESS MOVES ON

Colchester’s Digital Strategy was launched
in 2017 with an ambition to further its
economic growth plans through improving
connectivity. The Strategy set out its
intention to become the best-connected
place in the Eastern region making it a
magnet for creative, digital, technology and
IT businesses. Capable of competing with
the better-known tech clusters around the
UK like Edinburgh, Cambridge and Bristol.

9

The world has changed
since 2017 so how is the
project progressing.
We spoke with Steven Eke of the Council’s
commercial arm, Amphora Trading, who
is leading on the project having secured
£3.24m from the Government’s Local Full
Fibre Network Fund (LFFN) to kickstart the
programme.

Here is the list of projects delivered over 2020/21:
	Two backhaul links directly to Telehouse in
London, the primary home of the London
Internet Exchange (LINX) since 1994.
Telehouse is one of the key Internet hubs in
the world. The link to Telehouse solves one
of the most persistent, underlying hurdles to
improved connectivity in Colchester – the lack
of backhaul capacity/provision
	A new Town Centre industry-standard
datacentre has been built that forms the
inter-connect and handover points for the
entire network
	A total of 21Gbps of transit capacity is now
available, with scope to expand this as the
network continues to expand
	A completely upgraded CCTV system for
Colchester

	Every residential and commercial property in
urban Colchester, around 85,000 addresses,
has been mapped for FTTP (Fibre to the
Premises) with low-level designs. CBC has
invested a further £375,000 in the deployment
of this infrastructure over the past 12 months,
while Swedish investor and fibre provider, VX
Fiber, has ringfenced £48m for the extended
buildout in Colchester
	Deployment of the local layer to some
8,000 properties in south Colchester was
completed by the end of 2021, with work then
accelerating on the town centre local layer (c.
6000 properties) and the suburb of Wivenhoe
(3,600 properties) beginning in March 2022.
	The integrated network should reach 25,000
properties by the end of 2022.

Such improved connectivity will enable: Internet of Things - devices and appliances connected
together | 5G much faster and more capable wifi | Improved cybersecurity | Blockchain
technology development | Sector specific tech developments
Residents and businesses interested in connecting to the new full fibre network can register their
interest at www.lilaconnect.co.uk
Mikael Sandberg, Chairman at VX Fiber, said:
We are excited to get started in Colchester, to bring a secure, fast and reliable full
fibre network to residents and businesses in the area.
Access to gigabit connectivity is an integral part of 21st century living. But it’s
much more than just streaming video and music or online shopping. It’s also
about transforming communities with ‘smart’ initiatives and improvements such
as better access to employment, education and healthcare – there will be no
restrictions on the introduction of new applications and services as the FTTP
infrastructure is future-proof.
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HOW CLICK IT LOCAL IS HELPING
LOCAL INDY RETAILERS
A NEW VIRTUAL HIGH STREET SERVICE, WHICH AIMS TO
SUPPORT INDEPENDENT SHOPS DURING THE PANDEMIC,
LAUNCHED IN COLCHESTER LAST APRIL.
The service offers participating independent retailers the opportunity to upload their stock,
enables customers to browse and buy from a variety of shops adding items into their virtual
basket and pay once. The goods are then collected by Click it Local, consolidated into one
home delivery which is then made within 24 hours – just like Amazon.
The project was developed in partnership
with Colchester Borough Council and the
Our Colchester BID team, who are helping
with retailer acquisition and engagement.
Steve Koch, founder of Click It Local, said:
“I love shopping locally, so wanted to find
a way to help small shops offer the same
level of speed and convenience that today’s
online customers have come to expect.
Our aim is to ensure we can all continue to
shop local, support independent shops and
provide for the local community.”
The aim is to boost to Colchester’s
independent retailers during the pandemic
and, by keeping them in business, help to
retain the character and heritage of small
shopping streets in the town and in our
small communities around the Borough.
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It is also an opportunity for local people to
discover the rich source of independent
shops not only in Colchester, but across
north Essex as other Councils are also
participating via the North Essex Economic
Board (NEEB). Colchester Borough Council
works with partners in the NEEB to agree
shared priorities to support the economy
and to provide more support to businesses.
Click it Local is one of several projects
using £389,000 of Government funding to
support businesses and jobseekers.
Twenty-three stores have already signed
up to Click it Local Colchester. They include
iconic independent family grocer and coffee
roasters, Guntons, who have been curating
some of the best specialty products in the
town for over 80 years. The project enables
retail staff to learn about online shopping,
gain more skills in social media and open
up new revenue channels when bricks
and mortar shops are closed for whatever
reason.
The pilot programme, which runs until the
end of March 2022, is free for retailers to
participate and so it is a good way to test
the market for online products from very
small retailers.

La Luna Macarons – start-up

patisserie business
Pastry Chef Christina Lan started her
macaron business in January 2021. By
Spring she was looking for a delivery
service and Click it Local just fitted the
bill perfectly allowing her to concentrate
on developing and producing her delicious
meringue-like cakes with creamy fillings.
“The opportunity to work with Click it
Local was perfect for me” said Christina,
“it offered reliable deliveries and targeted
marketing and promotions which really
boosted my business.”
The experience has been so positive that
Christina is planning to grow the business
in 2022 by offering more flavours and
targeting the events market; weddings
could be a real opportunity.

Click it Local has already successfully
launched in Cambridgeshire, Brighton,
parts of Essex and London and is now
looking to extend to further towns and
villages across the UK in a bid to support
local and independent business.
Businesses interested in finding out more
about signing up with Click it Local can
contact hello@clickitlocal.co.uk
To shop online visit: Click It Local

Along with social media, Click it Local
promotes the online service in the town
centre with an occasional market stall, with
information in the windows of the old Bus
Station information office in Queen Street and
through posters on railway station platforms.
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COLCHESTER’S £19.2M TOWN DEAL
PROGRAMME PROGRESSES

DYNAMIC PLANS TO HELP DELIVER LONG-TERM ECONOMIC GROWTH
FOR COLCHESTER ARE MOVING FORWARD FOLLOWING THE AWARD OF
£19.2M FROM THE GOVERNMENT’S TOWN DEAL FUND.
This significant investment, announced by
the Chancellor in the Budget in March 2021,
follows a bid for funding by the board of the
We are Colchester partnership involving public,
private and voluntary organisations.
The partnership was formed in 2020 after
Colchester was chosen as one of 101 towns
across the country that could apply for up to
£25 million from the Government’s Town Deal
Fund.
This funding boost means a range of projects
with wide-reaching benefits for residents and
communities across the borough can now be
taken forward.

Among the projects on the list are:
	the creation of a digital work hub
	the transformation of facilities for young people
	a digital skills hub at the Wilson Marriage Centre
(Barrack Street)
	public realm improvements in the town centre
	restoration of 1,000-year-old Holy Trinity Church,
and the first phase in restoring our iconic
Victorian water tower ‘Jumbo’
	transformation of community facilities in
Greenstead
	the accelerated introduction of 5G
	improved walking and cycling links across the
town.

PROGRESS

Once funding is released we will start the exciting
work of delivering these projects which will give the
town a significant boost. On top of the direct benefits
of each project, they will also help create jobs and
attract further investment.

During the last few months of 2021, we have been
busy writing detailed business cases for the £18.2m
Town Deal projects. This has involved feasibility
and design work, along with engagement and
consultations. Once these business cases have
been checked and approved locally, we intend to
send summaries of them to Government for their
approval and to release the investment. Two of
the public realm projects - at Balkerne Gate and St
Nicholas' Square - have already benefited from £1m
additional and early funding, with delivery taking
place currently.
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The projects will draw on lessons learned from
Covid-19, and further boost the ongoing recovery
work, to help make Colchester a greener, healthier
place to live and work.
It is expected this major investment will attract
further outside investment into the borough, generate
and sustain jobs into the future, and give increased
confidence to local businesses.

THE CHANGING FACE OF THE
TOWN CENTRE
Town centres across the country have never faced
such a raft of challenges. Trends in retail – and
in particular changes in people’s shopping habits,
with a shift towards out of town shopping and
more recently to online shopping – have prompted
concerns about the viability of town centres. The
pandemic has increased pressure on some high
street businesses already struggling and store
vacancy rates are expected to rise in 2022.
The Government’s changes to planning policy is
allowing more people to live in town centres – but
often at the expense of office space. Projects to
support town centres are seeking to recognise this,
reimagine spaces to improve local distinctiveness,
support resilience and diversification to encourage
more people to visit their town centre, increase

PARKLETS – NEW SEATING
WITH GREEN SPACES ON THE
HIGH STREET
A new installation of parklets took place last
September in four locations on Colchester High
Street. This new initiative has been led by Our
Colchester Business Improvement District (BID)
in collaboration with Colchester Borough Council
and Essex County Council created additional green
spaces and public seating in the heart of the town
centre.
As a result of the pandemic, a need was seen for
a greater variety of outdoor seating in the town
centre. The installation of parklets brings more
greenery planted with seasonal flowers and a
welcome place to rest and catch up with friends
and family.
The parklets encourage people to stay in town
longer. Increasing the amount of good outdoor
seating the town centre will not only help visitors
socialise safely but provide a fully accessible space
for everyone to use.
Colchester is the first location in Essex to have
parklets installed and they have been specifically
designed to stay in keeping with the local
surroundings and compliment the many historical
buildings along the high street.
A schedule of maintenance is in place for the
parklets including a dedicated person to carry out
litter picks and checks of the structures to ensure
a consistently pleasant seating environment. A
contract is also held with the planting company
to ensure weekly maintenance of the greenery

dwell time there, increase spending and improve
the image and experience of the town centre. Both
St Nicholas Square and the square outside The
Mercury are being regenerated currently.
Colchester’s independent shops are a real asset.
The combination of small specialist shops and
big-name stores is an attractive mix for locals and
visitors alike. The Our Colchester BID in partnership
with Colchester Borough Council is working on two
major projects to improve the experience of the
town centre.
Firstly: the installation of 9 planted wooden
Parklets in High Street. The second is a project
to improve wayfinding through the use of local
artist-designed signs and installations which will
be delivered in Spring 2022. Both projects celebrate
Colchester’s distinctiveness, support businesses
and enhance the experience of Colchester.

including the silver birch trees to ensure they are
kept in top order. The plans for the parklets have
gone through strict testing of materials to ensure
a durable structure fit for purpose and ease of
maintenance. All parklets have been strategically
placed with CCTV cameras in view and high levels
of cleaning take place each morning.
BID Manager Sam Good says "It's excellent to
see the parklets finally in place on the High
Street. Placemaking and creating an experience
for visitors to the town centre is essential for
recovery from the pandemic and the installation of
these parklets will increase the clean and friendly
appearance of the town allowing a more pleasant
trip for both visitors and residents.
The parklets are for everyone to use all year
round, be it a break in between shopping, enjoying
a takeaway coffee, reading a book, or waiting
outside whilst their friends or partners visit a
nearby store. The parklets are there to be used an
enjoyed. It’s great to see them in full use.“
Cllr Simon Crow, Colchester Borough Council
Portfolio Holder for Environment and Sustainability,
said: “I’m delighted to see such an innovative
idea bought to life on Colchester High Street.
These small areas of tranquillity offer a place to
reconnect with friends and family and improve
the look and feel of the High Street by introducing
more trees and greenery, increasing the sense of
pride in our town. Research suggests that these
small parks help to actively increase footfall and
offer economic benefits by encouraging visitors to
stay and enjoy what our town has to offer by way
of local businesses and tourism.”
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COLCHESTER BUSINESSES HARNESS
THE ‘GREEN GROWTH’ OPPORTUNITY

Last November’s COP26 Conference in Glasgow was a
timely reminder that we all need to do far more to reduce our
environmental impact. Businesses are stepping up to the mark and
we caught up with some local businesses to find out more.

1

Mersea-based
bio-science company,
Bare Native,
won first place at the ClimateLaunchPad
global green business ideas competition
for their nano nutrient, as a solution to
food waste and repairing waters for food
production around the world.
From 70 finalists, Bare Native, secured
an overall top 16 position to be one of
the global crème de la crème of green
start-ups, and first place for creating one of
the most viable solutions that will make a
positive impact to climate change and food
production.
Bare Native's natural nano-nutrient uses
waste oyster shells ground down to a
powder and once added to sea water, it:
	Sinks atmospheric carbon from the
atmosphere at a rate of one tonne per
hectare
	Creates dissolved oxygen to support and

restore a healthy marine eco system
	Regenerates waste water into an
environmentally friendly solution
	Repairs water quality where it is in a
bad eutrophic state, so that fish farmers
around the world can restore their
stocking rates and claim back their
livelihoods
This nano-nutrient is patent-pending, is
completely safe to our planet, regenerates
water systems, and makes marine eco
systems thrive once more, whilst also
supporting the global food economy and
creating green jobs.
This is a huge win for climate science and
future food production for our planet.
www.barenative.co.uk

Abigail Gibson-Wass, founder of Bare Native says:
It’s a monumental win that showcases the diversity of our nano nutrient development that
proves its credibility as viable solution that tackles climate change and food production. What
started out as a very simple idea, has evolved exponentially thanks to our team of extraordinary
science minds. We’ve spent many hours formulating a viable, efficient, and completely natural
solution to climate change that can absorb carbon from the atmosphere. Our dream is to deliver
affordable CO2 sequestration processes using all water bodies across the world by capturing
between 30-40GT per year through atmospheric carbon capture, whilst also reviving marine life
and cleaning water for future generations.
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2

Replenishh: the
installers’ choice

Replenishh is the ‘installer’s choice’ in the
electronic vehicle (EV) industry. Part of the
Rapid Electronics distributor group based
in Colchester, Replenishh offers training
courses, sales aids and systems which
allow installers to configure and purchase
EV chargers, cables and accessories simply
and quickly.
Installers are the pioneers of the EV industry,
laying the foundations of how we will travel
sustainably in the future. Replenishh wants
to make this process as easy and efficient
as possible. Together with installers they
are helping to build the UK’s EV charging
network, for the benefit of all.
Replenishh works closely with many leading
suppliers of EV charging products, including
Easee, Wallbox, EO, Delta and Schneider
Electric.

Head of Replenishh, Jim Rugg, said:
This is an ongoing project that we will
continue to develop in line with new
product and technology advancements
in the industry, all with the objective of
Replenishh playing a key role in supporting
the electrification of the UK's EV charging
infrastructure before 2030, the date the
Government has set for the banning of
new petrol or diesel car sales.
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3

Colchester’s
Emission-free Delivery
Service: a first in Essex
February 2021 saw the first green,
emission free electric Cargo Bike Delivery
service in Essex set up in Colchester. An
independent project set up with the support
of environmental charity EnForm, the
eCargo Bike delivery service has built up a
relationship with a number of Colchester’s
independent shops including Red Lion
Books, Victoria Yum, An Ethical Life, Guntons,
the Natural Health shop and J Burgess &
Sons providing home deliveries. It also gives
local businesses the opportunity to try out
a different way of offering deliveries that, as
well as being emission free, is often quicker
and more efficient than cars and vans
through being able to use cycle route and
bus lanes and park outside the door at each
end of the journey.
The service also works with businesses
transporting products between them and
during the pandemic it also supported
8 community groups with food parcel
deliveries.
Enform has become Colchester Borough
Council’s 10th eCargo Bike Champion
following a successful funding bid to the
Energy Saving Trust to trial a fleet of 25
eCargo Bikes and 5 eTrailers for business
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use. The eCargo Bike Delivery service has
built up an exciting collaboration with
Spin who are delivering a Department for
Transport funded trial of eScooters for
personal transport in Colchester. These two
innovative sustainable and green transport
businesses are working together to provide
an efficient on street eScooter service with
the eCargo Bike swapping batteries, and
repositioning scooters.
Commenting on the programme, Lee Pugh,
Founder and Chief Pilot at Colchester
eCargo Bike Delivery Service, said:
Colchester is fast developing expertise in
eCargo bike/eBike services and anticipates
becoming a specialist hub in the future
able to offer knowledge, experience and
stills which could have a significant impact,
bringing about new business growth and
development through new partnerships and
collaborations.
Since February 2021 the eCargo bike
delivery service has already clocked up 6000
miles saving 1.4 tonnes of carbon, and the
potential to set up a carbon offsetting pilot
is being explored. With huge opportunity for
scaling up and expansion, this is a new and
exciting contribution to Colchester’s future
greener and more sustainable economic
development as we work towards the
challenge of becoming net zero by 2030.

4

How Colchester
Borough Council
is Helping Local
Businesses to
Become Greener
The challenge of how to respond to
climate change has never been so
important, or so difficult for small
businesses as they grapple with the
ongoing risk of the pandemic and
staff shortages. CBC recognises that
this can be an overwhelming issue
for many SMEs who are needing to
recover and consolidate.
This initiative is another of the projects
supported by Colchester Council's
work with partners across North
Essex in the North Essex Economic
Board (NEEB). Partners have joined
forces to provide unified support to
businesses across the region. The

NEEB are working with Colchester
Business Enterprise Agency which has
around 40 years’ experience offering
high-quality information, advice and
guidance to small businesses.Colbea
will be offering a free one:one ‘how to’
routemap for local SMEs to help them
understand their carbon emissions and
other environmental impacts and then
signposting them to other relevant help
in addition to creating a network of
companies who can share experiences
and best practice together making the
whole programme sustainable into the
future.
If you are interested in this help for
your own business then please contact
Colbea on 01206 489352 or complete
the enquiry form here Business Advice
Essex | Colbea.
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NOVO AWARDS: FOUR COLCHESTER COMPANIES
WIN INAUGURAL BUSINESS AWARDS
2021 saw the BEST Growth Hub launch the inaugural NOVO Awards.
Focussed on recognising and rewarding innovation as well as the ability
to pivot and adapt, the NOVO Awards saw entries from 100+ Essex-based
businesses. Six entry streams were categorised as Economy, Creative,
Society, Environment, Use of Business Support and Digitech.
An expert judging panel awarded marks, with 32 entries reaching the benchmark to win NOVO
Awards. 26 of the 32 companies won classic NOVOs and six won gold NOVO Awards. Bespoke
artisan-made trophies and certificates were presented at the gala presentation and dinner at Braxted
Park on 21 October last year.
There were four winners from the Colchester area:

CLIP
CLIP helps young people to take
creative risks and make exciting new
music with playful education services
and innovative range of music
technology products.
CLIP’s music workshops support
young people to explore new
technologies and get curious with
sound in supportive and encouraging
environments, ensuring self-perceived
ability is never a barrier to entry.
www.clipsoundandmusic.uk

Arma Karma
Arma Karma is an Insurtech that
provides flexible insurance for students
and renters. Its subscription based
approoach allows people to cover
up to five valuable items at home,
while they’re outside the home, and
abroad, as standard.
They can also help to support a good
cause, with 25% of commission
revenue going to a charity of their
choice from our selected panel of four.
Arma Karma aims to raise £1million
collectively for these organisations
over the next three years.
www.armakarma.insure
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Bare Native
Bare Native is an organic cosmetics
company based on Mersea Island,
famous for its oyster fishery. It’s business
model is based on the problem of tonnes
of oyster shells being thrown into landfill
each year by local restaurants. It’s against
the law for shells to be thrown back
into the water due to the risk of bacteria
attacking the growing oysters around the
estuary.
The answer was to find a use for the
shells and explore the benefits of
oyster shell powder and transform it
into a formulation for specialised skin
care. Bare Native uses 100% natural,
high-quality ingredients and will be the
first in England to up-cycle oyster shells.
The process to clean, grind and blend
the shells into a powder is done without
the use of toxic chemicals. Bare Native’s
USP for its skincare line is to blend
its products with the world-famous
Colchester Native Oyster. The rare
composition of the oyster shell is an
incredible exfoliant and healing aid to the
skins epidermal layer.
Bare Native has evolved from a
cosmetics to a bio-tech company that
uses nature and science to create
sustainable and earth-healing products
as the benefits of oyster shell powder go
far beyond the skin and into cleaning river
and sea water as it can remove heavy
metals and provide a carbon sink. The
company is working with Universities
to explore how it can contribute to
managing global warming and nourish
marine eco-systems back to health.
www.barenative.co.uk

Business Time
in Essex
BusinessTime in Essex is the only B2B
magazine serving Essex and offers a
wealth of news, views and information
on the Essex business scene as well as
marketing opportunities for businesses
of all types and sizes. Launched in
2016 it is now the largest regional B2B
magazine in the UK. It is posted free to
8,000 businesses across Essex and is
also available free online as a flipbook
magazine.
www.businesstimeinessex.co.uk
Gold winners included Kingswood
Group (Maldon), Audley End Miniature
Railway (Audley End), Syper Education
(Chelmsford), Arma Karma (Colchester),
Indirock (Southend-on-Sea) and Refinery
Works (Saffron Walden).
BEST Growth Hub Manager, Brian Smith,
commented: “We were delighted with
the attention and enthusiasm that the
NOVO Awards has received from the
Essex SME community. The entire
county was represented in our winners’
list, across the four ‘corners’ of Essex from Saffron Walden to Southend and
Clacton to Harlow. It’s encouraging to
see how Essex is excelling at innovation
and entrepreneurship.”
View the complete list of winners at:
www.bestgrowthhub.org.uk
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THE COLCHESTER BUSINESS ENTERPRISE
AGENCY LAUNCHES FRESH DIRECTION
Colbea is a not-for-profit enterprise agency acting as a catalyst for business
success across Essex. Colbea provides high quality, inclusive and accessible
workspace, business support and creative training programs with an ambition to
create economically thriving communities across the region.
Since its creation in 1982 in Colchester,
Colbea has supported thousands of
people to fulfil their business potential
through great products, services and
through excellent incubation workspace
for start-ups, move-on and growing
organisations. With 40-years’ experience
and expertise in providing modern,
relevant high-quality business support
through Information, Advice and Guidance
(IAG) and training in Colchester and
the surrounding areas, Colbea has a
unique ‘people first’ approach supporting
individuals into self-employment and in
fulfilling their growth potential.
November 2021 saw the soft launch of its
new three-year strategy which outlined the
approach it will be taking to be fully selfsustaining. In 2018 it introduced a core
funded programme of IAG and training
services to ensure that all pre-start and
start-up businesses have equal access
and opportunity to start their business and
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have the best possible support in North
and Mid Essex.
Colbea partners with Borough and District
Councils and its quality and reputation is
built from these great partnerships. Its
ambition is about driving the best service
possible to meet the ever-changing needs
of a diverse and growing client group.
Colbea is passionate about supporting
as many flourishing entrepreneurs as
possible to start, evolve and change in
the ever dynamic economic and business
landscape. It actively monitors trends
in the changing needs of business
support resulting in quick reactions and
adaptations to the Colbea offer to ensure
that entrepreneurs get the best possible
service.
Find out more about how Colbea can help
your business, whatever stage or age it is.
www.colbea.co.uk

Good news from 2021
Colchester Borough Council
continued to secure funding
throughout 2021 which will help
to support economic recovery.
Major grants included:

	
£100m Government funding from the
Housing Infrastructure Fund for Rapid
Transit System to link the A120 and A133
will unlock land to provide housing and will
improve connectivity locally and within the
wider region. It will also serve new park
and ride sites and relieve traffic going to
the University of Essex and its Knowledge
Gateway technology and research park.
Both are major employers and key
contributors to the UK economy

 3.3m Ultrafast fibre Broadband rollout
£
which will lever in some £45m additional
private sector funding to bring vastly
improved connectivity to every property in
the borough over the next 5 years
 anada Life has agreed to forward fund
C
Turnstone Estates £65 million leisure
development in Colchester’s Northern
Gateway. Planning approval for the 200,000
sq. ft. leisure scheme, located south of
Junction 28 of the A12, was granted by
Colchester Borough Council in December
2020. It will include a 12-screen Cineworld,
two drive-thru restaurants (Greggs and
Wendy’s), a 90-bed Travelodge hotel, a
Hollywood Bowl bowling alley, Puttstars
indoor golf centre and a Jump Street
climbing centre, as well as seven restaurants,
high-quality landscaped piazza, parking for
750 cars and several rapid-charge electric
vehicle charging points.
The development is planned to open in the
autumn of 2023.
 19.2m from the Government's Town Deal
£
(see page 13)

	
Green light from the Planning Inspectorate
for the development of the new Garden
Community on the border of Colchester
and Tendring
	
Completion and opening of the new £28.8m
Northern Gateway Sports Park in the Spring
which includes a one-mile floodlit cycle track

 ompletion and reopening of The Mercury
C
Theatre’s £11m refurbishment and extension
in the Summer
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Colchester has been on a 2000 year journey. This Colchester Annual
Economic Report 2020/10 gives a snapshot of the Borough’s economy.
There is more information about doing business in Colchester
www.colchesterultraready.com
If you would like to discuss any aspect further please contact us.
Tel: 01206 282915 or email: enterprise@colchester.gov.uk
Follow us on Twitter: @ColchBusiness
Colchester Annual Economic Report 2020/21
www.colchesterultraready.com
www.colchester.gov.uk/economicstrategy

