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2019/20 The Colchester
Economy in 3D: Delays,
Disruptions and Decisions
As 2020 began, none of us could have forecast the social and economic impacts that the
Coronavirus would mean to the global economy. Businesses have risen to this unprecedented
peacetime challenge. Here in Colchester there have been impressive collaborations, pivoting of
business models and true innovation to get through the toughest of times.
This Annual Economic Report has two sections: a digest of statistics and some case studies from
local businesses which together create a picture of Colchester's pre-Covid and mid-Covid economy.

A ‘State of the
Borough’ Digest to
Help Businesses with
their C-19 Recovery
Plans.

The digest of statistics in this Annual Economic Report
does not reflect any economic impacts from the
Coronavirus Pandemic. This is because there is often
a lag in the data or that data is generated from models
which rely on a variety of data sources. Its value this year
is as a baseline for comparison for future years when
data from 2020 onwards is available.

This Annual Economic
Report is one of a number of
publications aimed at helping
existing local businesses with
their Covid recovery plans. We
also hope that it offers a highlevel snapshot of Colchester to
potential inward investors.

The Colchester Annual Economic
Report 2019/20 contains:

The www.colchesterultraready.
co.uk website has more
information for business which
is useful in planning business
finance, managing costs,
sourcing the right skills and
seeking properties/locations for
business.
Colchester Borough Council,
Economic Development.
Tel +44 (0)1206 282915
Email: enterprise
@colchester.gov.uk
Twitter: @colchbusiness
LinkedIn: Colchester Ultra
Ready for Business

•	
A dashboard of key economic indicators featuring
the latest data available on business demography,
population headlines, employment, earnings, skills
and house price trends.
•	Case studies on how some Colchester businesses
have responded to the challenge of Coronavirus
•	How the Colchester Business Enterprise Agency
and the Our Colchester BID are supporting local
businesses through the crisis
•	What Colchester Borough Council is doing to
support economic recovery
•	A spotlight on the accelerated funding from the
Government’s Town Deal and how it will regenerate
two public squares in the town centre
•

Good news for the economic outlook into 2021
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Business Demography
ONS Crown Copyright reserved (ONS IDBR 2020)
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Commentary:
Between 2010 and 2019, there has been 12.7% increase in the number of businesses in
Colchester. 83.1% of businesses in 2019 were Micro (0-9 employees), 13.7% were Small
(10-49 employees) and only 3.2% were Medium or Large (50 employees and above).
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Large [250+]

BUSINESS COUNTS: YEARLY TOTALS (LOCAL UNITS)
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

7,380

7,230

7,280

7,245

7,435

7,905

8,070

8,265

8315

8750

Total GVA
Gross Value Added (GVA) is the measure of goods and services produced in an area and an
increase in GVA indicates economic growth.
2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

Colchester

3,920

3,894

4,010

4,056

4,116

4,208

4,275

4,354

4,433

4,512

4,598

Essex

28,972

28,794

29,864

30,454

31,042

31,551

31,954

32,428

32,916

33,397

33,906

East

131,528

134,687

140,300

143,103

145,667

147,724

149,401

151,555

153,725

155,995

158,344

Source: East of England Forecasting Model, 2017 (2013 prices)
Total GVA (£millions), Colchester, Essex and East of England: 2012-2022

Pre Covid Predictions

Productivity of the economy is measured by GVA (Gross Value Added) which is calculated from
the total sum of income generated in an area over a year and is the sum of wages, profits and
rents. An alternative and equivalent definition is the value of gross output less purchases of
intermediate goods and services.
Last year the model estimated Colchester’s total GVA to be £4.43 billion for 2020. In the same
year, the figure was £32.91 billion for Essex and for the Region, £153.7 billion. However, it is
worth noting that the EEFM Model was published in 2017 and so will not have anticipated or
included any reference to the economic impact of the Coronavirus Pandemic.
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GVA and Productivity
GVA per employee (£000s) 2012-22
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However, labour productivity (GVA per worker), which gives an indication of the efficiency of
labour in terms of output produced per job, stood at £44,700 per worker in 2020, lower than
the County (£46,700) and Regional (£48,300) levels. However, it is worth noting that the EEFM
Model was published in 2017 and so will not have anticipated or included any reference to the
economic impact of the Coronavirus Pandemic.
Labour productivity in general has been increasing in Colchester. The lower output for Colchester
reflects the concentration of care, retail, leisure and hospitality employment within Colchester
and indicates the scope to enhance the Borough’s productivity levels and output in the future,
particularly if more of Colchester’s highly skilled residents can be encouraged to work in the
Borough. It is also these sectors which have been most impacted by the Coronavirus epidemic.
The Model’s projections for 2020-22 have been included as a comparison for future ‘actual’ figures.

Mid-2019 Population Estimates
Since the 2011 Census, there has been an estimated
increase of 12.5% in Colchester’s population (from a
baseline Census figure of 173,100 people).
17.3%
63.9%
18.8%

The latest data, mid-2019, estimates the total
population of the Borough to be 194,700.
Under 16 (36,600)
16-64 (124,500)
65+ (33,600)
Source: ONS 2019
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Employment and Unemployment Data
Commentary:
In the year from July 2019 to June 2020 Colchester’s working age population (16-64) was a greater share
of total population than the Great Britain average. There are fewer employed and self-employed people
(In Employment) in the Borough and more Unemployed people than at regional and national level.
The employment rate had risen in Colchester and is now 74.5% compared to 72.5% in 2010.
The unemployment rate (model based) was 4.2% compared with the 2010 figure of 6.4%.

100

The percentage of population
economically active, in
employment (employees
and self-employed) and
unemployed: Colchester, East
and Great Britain, 2019/20
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Source: ONS Annual
Population Survey 2019/20
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Skills – qualifications and apprenticeships
Compared to Essex and Great Britain, Colchester Borough in 2018 had a notably higher skilled
population with 77.2% of the working age population (95,800 people) holding an NVQ2 or above
equivalent qualification and a much lower share of the population with no qualifications at all.
Estimated percentage of the
population by qualification level,
2019, Colchester, Essex and
Great Britain.

100%

80%

Colchester %
East %

60%

Great Britain %
40%

Notes:
Numbers are for those of aged 16-64.
% figure is a proportion of resident
population of area aged 16-64.

20%

0%

Source: ONS Annual Population
Survey Jan 2018 - Dec 2018
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Skills, Qualifications and Apprenticeships
Apprenticeship starts by Colchester residents, by age
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Apprenticeship starts by Colchester residents, by level
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Apprenticeship starts by Colchester and Essex residents – full years: 2012/13 – 2018/19
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19
Essex
Colchester

14,470

12,830

14,580

14,570

14,160

11,450

9,360*

1,600

1,430

1,570

1,460

1450

1120

1160

*’Essex’ does not include the Unitary Authorities of Southend and Thurrock.
Source: Government Apprenticeship Statistics

Commentary:
Available statistics show a varying level
of participation by Colchester residents
in apprenticeship training. Compared
to Essex, the Borough accounts for
12% of all apprenticeship starts.

Apprenticeship starts by Colchester Residents Related to Subject Area
4

5

4%

6
7
9.9%
28%

3

8
33.3%

9

6.2%

14.7%

1

10

1
2
3
4
5
6
7
8
9
10

Agriculture, Horticulture and Animal Care – 2.3%
Arts, Media and Publishing – 0%
Business, Administration and Law
Construction, Planning and Built Environment
Education and Training – 1.2%
Engineering and Manufacturing Technologies
Health, Public Services and Care
Information and Communication Technology
Leisure, Travel and Tourism – 1.2%
Retail and Commercial Enterprise

Source: Government Apprenticeship Statistics
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Earnings by Residence
Commentary:

Earnings by place of residence (2020) £

Earnings for male full-time workers in
Colchester were higher than those for Great
Britain and the region. The overall average
weekly earnings of all full-time workers
in the Borough were higher than both the
region and GB. There was a distinct shift
last year with female full-time workers
in Colchester earning less than their
counterparts in the region and in GB as a
whole. This may reflect the fact that there
is a concentration of care, retail and leisure
and hospitality employment in Colchester
which are relatively lower paid.

Colchester
East
Great
			Britain
Gross weekly pay
Full-time workers

613.7

604.8

587.1

Male full-time workers

666.4

646.4

622.9

Female full-time workers

542.2

550.5

544.3

Hourly pay - excluding overtime
Full-time workers

16.08

15.38

15.18

Male full-time workers

16.88

16.01

15.64

Female full-time workers

15.30

14.65

14.42

Source: ONS annual survey of hours and earnings - resident analysis
Notes: Median earnings in pounds for employees living in the area.

Gross Weekly Pay (£) by residence: all full-time workers, 2010-2020
610

Commentary:

600

Since 2010 gross weekly
earnings for full-time
workers in the Borough
have broadly been above
the average for Great
Britain but mostly below
those for the Region
although the most recent
data (2020) indicates
that Colchester has
risen above the regional
average.
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Commentary:
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55,000 – 60,000

50,000 – 55,000

45,000 – 50,000

40,000 – 45,000

35,000 – 40,000

30,000 – 35,000

25,000 – 30,000

20,000 – 25,000

15,000 – 20,000

10,000 – 15,000

0 – 5,000

5,000 – 10,000

0

There were an estimated
78,924 households in
Colchester. Of these,
around 50% earn or
have an income of under
£35,000 per annum while
just over 5% earn or
have an income of over
£100,000 per annum.
Source: CACI from Paycheck

The distribution of households by income band suggests that the median average household income is £29,661.
However, the same data shows that the most common (modal) household income band is much less at £15-20,000.
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Housing: Ownership Affordability
12

Commentary:

11

By dividing the house price for a given
area by average earnings a ratio is
produced which is an indicator of relative
affordability. The higher the ratio the
more unaffordable it is for a resident to
purchase a house in a given area.

10
9

Earnings Ratio

8

Overall affordability has declined
significantly at England, County and
Borough levels since 1997 when it
required around 4x average annual
earnings to get on the housing ladder
to 2019 when it had more than doubled
that rate at Borough and County levels,
respectively, more than 10x and 11x
annual earnings and 7.3x at the
national level.
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New Housing Completions
Housing Completions Against Targets, Colchester Borough: 2001/2-2019/20
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New Housing Completions

Commentary:
1200

The level of new homes completed in the
Borough has continued at a high overall
level – the trend line shows delivery
overall at a higher rate than the average
annual planning target. This indicates
that the problem of affordability in the
Borough is not related to supply but to
price/income.
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Market and affordable housing completions, Colchester Borough: 2011/12-2018/19
Colchester’s build rate far exceeds that of other Essex authorities and in 2019/20 it accounted for 17% of all new housing
in the County. Besides locational and market factors, this reflects the Council’s willingness to work with developers to bring
schemes forward, including a negotiated approach to scheme cost appraisals. The Council expects to be able to continue a
high rate of delivery and to achieve a target around the 920 units per year figure over the Local Plan period to 2033.
1500

Commentary:
Number of Completions

1200

On average, 19% of all new homes built in
the Borough have been “affordable” since
2011/12. Of these, Council-negotiated
developer-led affordable housing has
accounted for around three-quarters of
all affordable dwellings delivered.

900
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Market

Notes only: Calculation of % Affordable total since
2011/12 = 1436 Market total since 2011/12 = 7487
= 19% of total has been affordable since 2011/12
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NECESSITY:

THE MOTHER OF INVENTION.
HOW COLCHESTER’S BUSINESSES RESPONDED TO
THE CORONAVIRUS CHALLENGE IN 2020
A year ago none of us could have forecasted the social and economic impacts
that the Coronavirus would mean to the global and national economy. But what’s
happening in Colchester? Written in the eye of the storm (January 2021) it is
impressive to see how local businesses rose to the challenge of having both demand
and supply affected so deeply at the same time.
Local businesses are adapting, innovating and
pivoting their operating models to survive. Others,
in the third sector for instance, are dealing with a
complexity of demands that require very different
partnership models and services are transforming
as a result.
Across the Borough and beyond businesses are
supporting each other. Customers are eagerly
waiting for the vaccination programme to make its
impact so that their custom may bring some relief
to those businesses still locked down and unable
to trade, whilst new variants provide ongoing risk
to both demand and supply.
Some trends are crystallising though. Moves to
digital, reappraisals of how and where to work,
deeper consideration of environmental impacts
and upskilling and reskilling are just some areas
where businesses are rethinking their operations.
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We start off though with the response from
Colchester Borough Council. Charged with
responsibility for distributing multiple Government
grants and seeing many of its own commercial
services severely impacted, the Council was itself
challenged to maintain and develop its services
during 2020 to support the economy through
crisis and into survival and recovery.
What follows are case studies featuring the
experiences of a few Colchester businesses in
some of the Borough’s most important and most
heavily affected sectors. The statistics in the
previous pages have yet to show the impact of
C-19 so these early case studies may show the
possible direction of travel ahead.

Covid-19: how Colchester Borough
Council responded in 2020
Unsurprisingly Covid-19 impacted on every
service in Colchester Borough Council during
2020. Teams across the board have risen to
the challenge of continuing to provide public
services where possible and lawful. The
Council is also a business itself and, like many
other organisations, it has seen revenues
literally stop when lockdowns are called.
However, priorities quickly became clear around
the fast and effective distribution of Government
Covid Support Grants. Pragmatism was the key to
ensuring businesses received funds as quickly and
as easily as possible. Very early on the decision was
taken to take a ‘one time’ approach to online form

Number of companies
granted funding:
Amount of funding
distributed to
January 2021:

c4,500

£83.3m

filling which would be the basis for all grants, now
and in the future.
Another priority was not to lose sight of the
need for recovery and a four-pronged approach
was developed to facilitate the recovery of the
Borough’s economy as well as business continuity
of the Council itself.

CBC Help for Business during the Covid Crisis during 2020
Colchester's ambition hasn't diminished.
Progress continues across a range of
interventions to stimulate and support
economic survival and recovery including:
	Working in partnership to ensure safe
easing of lockdown measures and
understand what businesses needed
	£30,000 funding for the Colchester Business
Enterprise Agency (Colbea) to support local
businesses out of crisis and into pre-recovery
	Developing detailed help and resources
for local people and also for businesses
on the Council’s website
	Relaxing Planning rules temporarily to help
businesses meet social distancing rules
Repaired paving in the High Street
	Continuing with major investment projects:
completing the £28.8m new sports park at
Colchester Northern Gateway, £3.3m Ultrafast
Broadband rollout, £500k digitalised replacement
of the town’s CCTV network, £9m refurbishment
and expansion of The Mercury Theatre, £1m
will be spent on improving St Nicholas Square
(near Primark) and Balkerne Gate by The Mercury
Theatre, completed the restoration of Jacks
historic building, commenced construction at
five housing sites around Colchester, completed
Phase 1 construction of The Walk, a tree-line
boulevard through the south side of the Northern
Gateway, completed the borehole phase of the
£6.9m renewable Heat Network providing energy
to the Northern Gateway, as well as advancing
a number of other capital projects at preconstruction phases.

	New Christmas lights to support peak retail
season whilst in Tier 2
	Free parking to support late night
Christmas shopping
	Free use for companies to test out local
deliveries using fleet of e-cargo bikes
	Improving air quality with a change to traffic
management in the town centre

What's In store for 2021?
	
£18.2m from the Government's Town Deal
was confirmed in the Spring Budget to fund a
variety of projects - see page 25
	
£30,000 funding to the Our Colchester BID
towards a series of Parklets in the High Street coming in the Autumn
	
£165,000 funding for new signage to help
transform the independent shopping area into
a shopping destination - coming in the Winter
	Improving air quality with different traffic
management in the town centre
	Advertising campaign on TV and Radio to support
coming to Colchester safely
	Continuing engagement with businesses to
understand what recovery looks like and where
the risks are
	Skills development and career change
programme to support those made redundant
These activities sustain employment, retain
skills, provide much-needed homes for a
growing population and, critically, signal
confidence in Colchester as a
place to live, work, study and do business.
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VIEW FROM THE COLCHESTER
BUSINESS ENTERPRISE AGENCY:
ADAPTING TO CHANGE WILL
DRIVE ECONOMIC RECOVERY

Ashleigh Seymour-Rutherford is the CEO of the Colchester Business
Enterprise Agency (Colbea), delivering funded business advice, training, and
mentoring to more than a thousand SME’s across Essex every year. Colbea
is also home to 58 businesses operating from its two Colchester-based
business incubation centres. Here Ashleigh explains how resilience planning
pre-Covid helped her team spring into action to help tenants and other local
businesses when Covid struck last Spring.

Setting the scene are the views from the
Colchester Business Enterprise Agency and the
Our Colchester BID with perspectives on their
tenant and member businesses as well as their
own enterprises.
In 2018 at Colbea’s Annual General Meeting,
I quoted Charles Darwin’s famous words: “It is
not the strongest species that survive, nor the
most intelligent, but the ones most responsive
to change.”
I delivered that speech to a room of more than
a hundred business people, talking about the
changing world around us, and the need to be at
the forefront of that change for our stakeholders
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and networks. Since this pandemic that we call
Covid-19 hit our shores in early March last year,
those words have never seemed more relevant as
the business community has had to plan, adapt,
and change within hours, not weeks or months.
We either froze or spun into action.
And spin Colbea did. Fast forward into 2021 and
Colbea’s mission has never been more important
than it is right now. Starting with her own
resilience planning, Colbea’s investment into the
3cx integrated phone system with built in video
conferencing quickly paid dividends, enabling the
team to quickly mobilise their operations online
for the Colbea team and every one of our small
business tenants.

Once established, Colbea’s fully-funded 1:1
business advice sessions continued by telephone
or video conference and supplementary funding
received from Colchester Borough Council
enabled us to offer additional business advice
sessions with a 48-hour turn around.
We employed Katherine ‘Frin’ Arnold, a new
business advisor who specialises in the creative
sector and also introduced a new feature for
businesses in the hospitality industry by way of
our CIBT qualified Business Advisor, Mandeep
Gabhari, who has been helping hospitality
businesses with a virtual walk-through of their
premises and suggesting ways they can re-open
safely whilst maximising space and operations.
Working with our partners at Colchester Borough
Council, Braintree District Council, Chelmsford City
Council and Rochford District Council, we have
increased the number of businesses we are helping
by more than 17%. The feedback we have received
from these appointments has reinforced their value:

I believe that in order to maintain integrity, an
organisation has to walk the walk, not just talk the
talk and it is that ethos that has enabled Colbea
and its 58 business tenants to not just survive
lockdown but also to be able to look to the future.
There could be several routes out of a crisis
within a business and developing a recovery plan
will help put the business back on a sustainable
footing and return the company to profitability.
Statistics from our Business Advice appointments
since May 2020 have shown business plans and
future strategies are the most common areas
requiring guidance. Another interesting find is that
27% of our business advice appointments have
been from pre-start companies, which clearly
demonstrates that new opportunities can always
be found in every situation.
The skills that embody an entrepreneur will be
more important than ever to enable us to adapt,
change and be resilient.
Lessons for us all individually, collectively to learn
from this situation about how we live life and run
our businesses, Colbea will be here to continue to
create supportive communities that are resilient
and thrive as we rebuild the economy.

“I had a great telephone
conversation with my
Business Advisor who was
kind and positive and gave
much needed support…”

The roller coaster of this journey has been very real
and it is our connection with the people around
us and honest reflection and personal growth
that will allow us all to work together to rebuild our
economy and build a better world for us all.

(Louise Rothwell, Trebor Photography)

“Utterly invaluable.
Sanity in insane times”
(Phil Warnock, Ginger Nut Media)

“The session was fantastic.
My Business Advisor was
extremely knowledgeable
and had some real-life
examples which gave
perspective to his
guidance.”
(Craig Bliss, Kinect)
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THE OUR COLCHESTER BID
COMES INTO ITS OWN
Formed in 2018 the Our Colchester Business Improvement
District (BID) has really had its mettle tested over the past
year – and has risen to the challenge. With a membership
of more than 400 businesses across Colchester town
centre the BID aims to improve people’s experience of the
town centre. An ambition riven with complexity at the best
of times. Here, BID Manager, Sam Good, takes us through
his 2020 experience.

Sam Good, BID Manager

“23rd March 2020 will go down in history as the
day business just stopped. But within a week we
secured our place as a conduit to bring people
together, forming and leading the Town Centre
Covid-19 Taskforce with representatives from
retail, the Council and the Police. Together
we went on to develop the Town Centre Covid
Recovery Plan.” he explained.
Comprising four key stages: Crisis, Pre-Recovery,
Recovery and Transformation, the Plan was fairly
unique among town centres across the UK in
quickly securing unanimous support. This was
the key to Colchester’s success. With an open
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and honest approach among all parties forming a
solid footing for managing the business response
to the phases of the Pandemic to come.
Sam continues: “The first phase during lockdown
one was all about business review, revision and
planning. Businesses were asking fundamental
questions of their business in terms of what they
did, how they did it, could it work in this new world
and how could it work into the future. The BID
supported this with its ‘BID to Business’ support
programme. A signposting service for financial and
business training support.

New on-line business models were being tested
with new click and collect services to maximise
any opportunities there were. It was during this
time that landlords became critical to the scene.
Landlords are also business owners and divided
into two approaches: hard line or supportively
taking the long-term view with their tenants with
rent free periods, incentives for new tenants and
consideration of new types of leases.
As a company itself the Our Colchester BID felt
the pressures around securing the BID levy from
its members. Receiving Government support
for BIDs in April to deliver safety measures, Sam
is actively securing any other available funding
including £110,000 from Colchester Borough
Council to deliver street improvements. Other
new services are in the pipeline too and Sam
feels happy that the BID’s true value is being
demonstrated to its members and customers on
a daily basis now.

Some had further to travel than others as some
small, town centre businesses had no email
address and had very low confidence to tackle
the urgent need to communicate on-line. The
University of Essex, Colbea and the Council’s
digital teams were mobilised to help bring those
businesses up to speed. During this phase there
was a natural ‘churn’ as some businesses decided
to leave the market as their business models
didn’t fit the Covid-created business environment.
However, there was a net gain of businesses
over this period.”

Looking ahead from lockdown 3 Sam feels that
the vacancy rate will rise but that it won’t be
catastrophic. “There is confidence in Colchester.
Its mix of a strong independent and versatile retail
sector supported by national chains will help to
reinforce that it is a competitive town centre. We
are really looking forward to the multi-million
Pound investments coming from the Town Deal
programme which will see make-overs of St
Nicholas Square and Balkerne Square and much
more. But despite all this we are all working
to create a town centre that is a communitydriven place where local people recognise and
appreciate its uniqueness and return often to
enjoy all that it has to offer.”

May and June saw the Town Centre Covid
Taskforce really came alive, putting all the
plans for safe management of the town centre
into place for the reopening of retail. Queue
management, social distancing and hand
sanitising stations were put in place so that
people’s first experience of the town centre was a
positive and confident one.
This was officially recognised when in December
Savills Place commissioned a ‘High Street Mask
Wearing Review’ among 15 BIDs around the
country. Colchester had a near-perfect score
of mask wearing by both shoppers and store
staff. When combined with the very high safety
perception ratings, which helped to form the
highest confidence level in returning to town
to shop. A fact borne out by Colchester’s
exceptional retail performance in December.
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THE FOLLOWING CASE STUDIES SHOW HOW THE COLCHESTER
BUSINESS COMMUNITY HAS RESPONDED TO

THE CHALLENGE OF COVID-19.
There is growth, innovation, pivoting of existing business models
and tough decisions being made among continuing uncertainty.
Read on and be impressed and inspired...

DEMAND FOR DIGITAL DRIVES
DECISION TO DEPART
Local digital marketing agency, HC Media Group, doubled its workforce
and moved to bigger premises after experiencing rapid growth in 2020.
The agency saw demand for its services soar after helping small firms increase their
online presence in the light of lockdown rules and the effect of the pandemic.

Christopher Clowes

The firm took on 5 new
members of staff, doubling
its workforce, and moved to
larger premises at Grange
Farm, Tiptree,
from its old base at the
creative hub at 15 Queen
Street in Colchester.

During the first national lockdown in March the
company experienced a 40 per cent drop in its
numbers of clients and responded by launching
a new marketing strategy of its own, which has
since seen it go from strength to strength.
Co-founder Christopher Clowes said: “There have
been challenges along the way, but we have grown
and quite literally doubled in size over the past
couple of months due to the ongoing demand of
small businesses trying to get online. We knew that
reinvesting into the business would pay off, so in
the middle of the pandemic we made the conscious
decision to move our office from Colchester town
centre, out to the countryside in Tiptree.”
This move to digital was right across the board it
seems with businesses from financial services,
beauty and care homes all looking to improve
their digital presence.
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Both Christopher and his co-founder business
partner, Joe Hamilton, have plans to continue
the firm’s growth into 2021 as Christopher said:
“We’re ready to take on the new year, we have huge
plans and I’m really eager to see the business go
from strength to strength. We can see the business
is there. We have a hardworking workforce to help
drive the business to reach our ultimate goals
and I cannot wait to see where we are this time
next year.”
He added: “Here at HC Media Group, we take great
care in supporting our staff, especially when we
had to work from home during the lockdowns,
ensuring that the mental health was top priority by
ensuring that as a workforce, we gave inspirational
distractions from what was going on in the wider
world.”
HC Media Group was first established in February
2018 by the entrepreneurs and was named the
Best Digital Marketing Agency in Essex at the
Media Innovator Awards in 2020.
To find out more about the business, visit
hcmediagroup.co.uk.

ROLECATCHER
LETS JOB
SEEKERS

Cast a Wider Net
As the country faces the deepening
economic impact of the COVID-19
pandemic, navigating the world of
recruitment has become a difficult
reality for many. In response, new
tech start-up RoleCatcher, is on
mission to support and empower
job seekers using innovative
software solutions.

After nearly 20 years in financial services, James
Fogg found himself looking for a job in 2019. He
soon discovered just how much the recruitment
process has changed in that time, and not
necessarily for the better. Automated software
has replaced most human interaction points,
with algorithms capable of matching keywords
against thousands of CVs. While this change has
had a limited impact on employers, it means that
candidates must send far more applications to
overcome the computer at the other end.

James joined the Innovation Centre on the
University’s Knowledge Gateway and instantly
became part of an entrepreneurial community.
In addition to a network of peers, he had direct
access to structured business support and
guidance. With encouragement to make use
of the Centre’s links to outside organisations,
such as Amazon Web Services, Innovate UK,
and the University of Essex’s Computer Science
Department, James has seen his business
take off.

James explains: “I was overwhelmed by all the
moving parts. Managing the volume of applications
was becoming a full-time job in its own right.
I sought out a software solution to help me
organise my search and, finding none, the idea
for RoleCatcher was born. The core focus of the
software is to empower job seekers and help
them control the process. We’ve added tools to
eliminate repetitive tasks and highlights areas
of the job specification that have not been met,
making the process of finding a job simpler
and more efficient.”

The future looks bright as James explains:
“Our launch is on track for early 2021 and
RoleCatcher will initially be marketed to job
seekers. Data suggests that one in four people
are looking for a new job and we anticipate that
our initial market could be significantly larger as
a result of the pandemic. We then plan to develop
B2B sales channels and sell white-labelled
versions of the product to University career
services, outplacement services, and state
employment services. As our product is universal,
our long-term goal is to expand internationally,
starting with Ireland in Q4.

Going from employment in a big corporation to
starting a business on your own is a huge step
and can feel quite isolating.

To find out more visit: www.rolecatcher.com

Photo credit: Tech East
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Hospitality has been one of the
sectors most drastically affected by
the virus. We caught up with Rob
Brown, joint Owner with his partner
Helen, of The North Hill Hotel, to see
how hospitality is coping after the seesaw opening/closing over the last year.
“We had to close over last Summer so we
redecorated the whole Hotel and made it Covid
safe.” said Rob. “We were open for essential
workers but there weren’t enough to justify the cost
of staff. The ‘Eat Out to Help Out’ scheme really
helped put us back on track but then we had to shut
again for a month in November. Bookings were
strong for December but we had no choice but to
close when our two Chefs were told via Track and
Trace to self-isolate so that business was lost. We
reopened again to take ‘Finish at Home’ Christmas
Dinners but then had to shut down again.”
Tough decisions have had to be made as Rob
explains. “In 2014 we bought the property behind
the Hotel and transformed that into an additional 7
rooms. However, last year we sold that property for
residential use to protect the core businesses: The
North Hill Hotel and Green Room Restaurant. We
know that the restaurant will bounce back but the
Hotel will take longer as there is uncertainty around
business travel and competition now from online
meetings and Budget Hotels which can lever chain
economies which means they can make savings to
their cost base.”
Rob and Helen have put their 25-strong team
on furlough but they still have to find £7000 per
month for insurance, pension scheme and other
fixed costs. They have had to borrow to cover
these costs as the business was ineligible for
Government Covid Support Grants as it was
over the rateable value threshold. However, the
business has since become eligible for lockdown
closure grants. “It’s a godsend when it comes.”
Rob explains, “It does help to offset the bills.”
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NORTH HILL
HOTEL &
GREEN ROOM:
a dual-edged
hospitality
challenge

When asked if there have been any positives from
this experience Rob cites two major surprises.
“We’ve been so impressed at how well local
independent businesses have worked together.
More closely than ever before; sharing figures,
experiences and ideas. One local fisherman, for
instance, landed a catch with no buyers so the
network mobilised to buy from him and in these
ways we supported each other.” This was in sharp
contrast to the chain restaurants with bigger
overheads who furloughed their Managers and so
were unable to participate in these relationships.
“It was also good to use local businesses to convert
the building at the back into residential use over the
Summer.” Rob adds.

“We have also been absolutely delighted
that our customers have been so
supportive. During ‘Eat Out to Help Out’
We had to reduce the menu range in
The Green Room and expected some
comments but it seems that they were
just happy to be here. Similarly, when we
had to close down due to our Chefs selfisolating the team braced themselves
for a series of difficult phone calls to
cancel the bookings. But our customers
were so empathetic; it really was quite
emotional at times. Our customers
were and are fantastic.”

Replenishh
CHARGES
INTO 2021
Remember the Spring lockdown of
2020, when there were almost no cars
on the road or planes in the sky, when
we could all suddenly hear the birds
and animals reclaimed the streets?
It was certainly an interesting
period for those involved in the
electric vehicle (EV) sector.

Many in the Colchester business community
will know Rapid Electronics and Replenishh is
its EV charging brand which launched in 2019.
Replenishh experienced a very successful 2020,
culminating in being named ‘EV Start-Up of the
Year’ at the Electric Vehicle Innovation Awards.
“Early 2020 saw significant growth for Replenishh,
but from March through to May we experienced a
slowdown in business for obvious reasons”, says
Jim Rugg, Head of Replenishh. “But once the
restrictions started to lift installers saw a big spike
in enquiries about having Electric Vehicle Charging
Stations installed in homes, businesses and public
applications. We saw this reflected in our sales
and the interest in what we do.”
The mission of Replenishh is to help build the EV
infrastructure within the UK. This is a vital part
of the preparation for 2030, the new date that
government has set for banning the sale of new
petrol, diesel or hybrid cars. When Replenishh
was established, less than 18 months ago, this
date was 2040, so the task to ensure that there
are enough charging stations up and down the
country is an even more pressing one.
“Replenishh sells charging stations and related
products, but also provides training and support
for electricians and qualified installers. We help
them understand how to claim the OZEV (Office
for Zero Emission Vehicles) grants that subsidise
the cost of new charging installations and run
regular training courses (online at the moment) in
partnership with leading charging manufacturers.

Despite the pandemic, Replenishh achieved
sales revenue growth of 500% year on year.
“This is a fabulous achievement – possibly the
most encouraging and positive aspect of our
year”, said Mr Rugg. “It bodes well for 2021, when
hopefully a more normal way of doing business
can resume at some point.”
A major project for Replenishh in 2020 was its
own EV charging installation at the company
headquarters in Severalls Lane. Work originally
began last March but had to be curtailed because
of the pandemic. However, the project is now
nearing completion. There are 12 charging points
in total, with some reserved for employees, but
there will be at least four for public use. All four
public chargepoints offer 22kW power output,
which can add 90 miles of range in around an
hour of charging (dependent on the vehicle
being charged).
“Colchester is not greatly served with EV charging
stations currently, so we are really proud to be
adding this to the provision in the local area”, said
Mr Rugg. “We also want to play a significant role
in developing the infrastructure further in the local
community to help achieve the 2030 target”.
Any local business interested in installing
an EV chargepoint can contact Replenishh
on 01206 835540.
www.replenishh.com
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COLCHESTER
ZOO: NOT
OUT OF THE
WOODS YET
Colchester’s largest visitor attraction has invested many millions in recent
years improving the living conditions for its animal collections as well
as improving the visitor experience. But what has lockdown meant for
them and is it even possible to lockdown a Zoo. We spoke with the Zoo’s
Business Development Manager, Melissa Dench, who told us more.
“It’s been quite endearing to discover just how
much the Zoo has meant to local people. It’s been
a real morale booster and this continued when we
were able to open in mid-June. The difficulty has
been to sustain the ‘Don’t Forget the Zoo’ message.
By the time the second lockdown came around in
November we were concerned that people might
think all was ok, but the animals still had very real
needs and the revenue from visits during opening
were recovering what was lost, this wasn’t going to
be able to support us during another closure. The
Zoo has lost more than £4m this year which means
that we have had to put our development plans on
ice probably for the next 5 years.” she added.

The impact of the first lockdown was dramatic.”
Explains Melissa. “The Zoo couldn’t just close.
The animals need cleaning, feeding and care from
their Keepers. We had to keep them on but had
no income to do this. Fortunately, we drew on our
reserves but these were limited and that’s where
the local community stepped in. We have been so
grateful for their fundraising events over recent
months. We are also very grateful for the continuing
support from local supermarkets which donate
food for the animals and also to local companies
who often donate bedding and straw.”

Photo credit University of Essex
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Despite having some grant funding, furloughing
some staff and the Business Rates holiday the
£100m Government Covid grant for Zoos has
proved too hard to access even with the recently
announced four-week extension to the deadline
for applications. The fund opened last August to
support Zoos and Aquariums which needed extra
support in caring for animals following a drop of
income caused by Covid-19 lockdowns.

But, while the extension has been welcomed
by the British and Irish Association of Zoos and
Aquariums (BIAZA), it warned there were serious
concerns that Zoos would be left with no support
at the end of the financial year. These concerns
revolve around the need to apply for funding
when they are down to 12 weeks of reserves. This
excludes the vast majority of organisations who
care for animals. Zoos must have larger reserves
than other organisations to fund conservation
work as well as planning for closure so they can
move their animals to new homes, a process
that can take months if not years – and possibly
longer still because of Brexit.

In terms of the outlook reopening needs careful
consideration. Visitors have high expectations
of customer service and quality of experience
in order to have both value for money and,
importantly, value for time. “We are trying to
remain positive,” explains Melissa, “but we
have a duty to look at the Covid infection rates
in the area and assess the risk of reopening.
The risk is especially critical to our staff as
they are specialists with irreplaceable skills
and knowledge in animal care and welfare. We
want to ensure that the Zoo remains a safe and
enjoyable place for families to visit.”

Melissa adds: “The situation is worse now than
during the first lockdown as there's no deadline to
this lockdown so we can't plan and the fact that it’s
Winter means that bills are higher higher (some
enclosures need additional heating, bedding,
more food for some species and a basic need for
continued care to look after the animals which
means that furlough can only be partial) and there is
no revenue. We have reduced outgoings as much as
possible but we can’t compromise animal welfare.”
As well as adapting to Covid-safe operations, the
Zoo has also adapted its ways of working. Many
of its team of 230 staff are either on furlough or
flexible furlough to ensure that the animal care
is maintained. The Education Team has helped
schools with remote learning and there have been
outreach and talks online. The Zoo team has also
been impressed and grateful for the support from
Passholders who had paid for their passes and
are renewing without the request of an extension
of time lost, along with visitors who had booked to
visit donating the cost of their tickets, despite their
day out not being able to take place.
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THE MERCURY THEATRE

NOT MAKING A DRAMA OUT OF A CRISIS
When Covid hit, like many businesses, The Mercury Theatre had to
change everything it did to online overnight. Unlike many businesses it
had already been closed for many months while undergoing its £9m
expansion and refurbishment project: Mercury Rising. So, how did the
Mercury team cope with a dual onslaught of construction closedown
and a closed venue which meant an overnight loss of £2.9m? The
Mercury’s Executive Director, Steve Mannix, explains.
“The Mercury is all about the live experience
but we found we could also reach previously
unreachable audiences online. We had installed
Ultrafast Gigabit Broadband so we had the
bandwidth to broadcast high quality productions
online. We had filmed the 2019 Panto and offered
it virtually and more than 125,000 children
watched it in 368 schools all over the world,
including the USA, Hong Kong and Germany!
700 households also watched it for a £6 donation.
We also offered it free to local care homes as a
little light relief after such a difficult year.”
The pandemic also saw The Mercury offering
a drive-in Panto on a car-boot site at Ardleigh
and an adapted programme of Mercury Creative
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Business Support which helped 70 new creative
businesses locally with business planning and
mentorship. Christmas was another opportunity to
support local scenic artists as they were brought
in to create a Castle in Culver Square and the Our
Colchester BID was supported in its reopening
plans with Elves to help with ‘Elf & Safety’, keeping
everyone safe and socially distant in town. The
Wardrobe team kept busy making scrubs for the
NHS and others helped by volunteering for the
Foodbank. The Abbeyfield Centre rehearsal space
was occupied by local schools to accommodate
social distanced lessons (pre-later lockdowns) and
was also able to offer the Colchester Mosque a
temporary base whilst building works took place
at the Priory Street Mosque.

“The Pandemic has revolutionised our
relationships with the community and other
stakeholders,” explains Steve. “On the
construction side, the build slowed down to
accommodate social distancing but never
actually stopped. The vast majority of the build,
worth some £9m, is being carried out by local
contractors and it’s a real testament to them
because they kept the project going by working
evenings and weekends and even sourcing
materials in their own time. Only specialist
theatre equipment has been sourced elsewhere.”
Steve also explained how his team had to adapt
from reconsidering how decision making could be
reimagined to booking in virtual tea breaks. For
many it was their first experience of working from
home so it was important to reinforce and sustain
the team and Mercury culture. We had a virtual
Christmas Party, Quizzes and even a Singalong!
From being up and running working from home
for 77 staff within hours to going completely
paperless in the finance department, it’s been
nothing less than radical.
Steve’s own support network came into the
spotlight too as across the country 20 similar
sized venues supported each other and in each
particular specialism too. Box Office Managers
were able to discuss particular issues as well as
Chief Execs.

“There’s a balance to
be had to make shows
and keep everyone safe.”
With completion of the expansion and
refurbishment project due in Spring Steve is
keeping everything crossed for a phased opening
from June and possible outdoor shows this
summer. But even a socially distanced reopening
at 50% capacity will see a loss of £6-7000 a night.
Demand looks strong though with an August show
from Grayson Perry sold out in hours and 10% of
Panto capacity already sold for 2021. “There’s
a balance to be had to make shows and keep
everyone safe.” Adds Steve. “There’s a lot of
planning going on right now. It’s worth all the
stress and worry because local people are so
very appreciative.”
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COLCHESTER ARTS CENTRE
Never Knowingly Understood

COLCHESTER ARTS CENTRE:
Performing the Perfect Pivot?

Popular with many local people, the Colchester Arts Centre has been closed since 17th
March last year. So how does a performing arts venue cope with such a long shutdown?
What about staff morale and motivation? What if customers forget about you?
Director, Anthony Roberts, explains.

“The Colchester Arts Centre is all about
bringing people together. It’s all about
experiencing something together in the moment
and the sense of community and wellbeing that
this brings can be really important for many
people. So, when we had to close last March, we
stopped too. But it was a good chance to be able
to take a step back, challenge how we had been
using the building and think about how the
venue could be used in the future.
“The team of 5 staff had a lot of work to do,
reorganising gigs, refunding tickets but we soon
got to rethinking the space. So over the Summer
we transformed. We now have gender neutral
toilets, lower bars to be more accessible to
wheelchair users and also ensuring that the Board
of the organisation is more representative of its
community. Only one person of colour has been in
the senior management team in 30 years so it was
important that we challenged how well we were
meaningful to people.”
Being closed didn’t mean that there was nothing
going on though. The Arts Centre soon took itself
out into the community. Checking in on the wider
volunteer and freelance networks who bring so
much to the Arts Centre experience, making
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sure they were safe and well. The Arts Centre
also made a commitment to pay all performers
booked. Anthony explains: “Many of them are
freelancers who might well have fallen through the
cracks. We are a community and it was important
to help. It was a much-appreciated gesture of
goodwill.” There was also Anthony’s own poetry
project. Every day since the first lockdown he
has read a poem and has broadcast it through
social media as a reminder that the Arts Centre is
still active. Followers also soon noticed his other
commitment – to grow a beard until this is
all over!
In terms of support the Arts Centre has flexible
furloughed some of its team and has benefitted
from £52,000 from the Government’s Cultural
Recovery Fund.
As for the future, Anthony is confident that the
Arts Centre is on the front foot and is ready to
welcome customers old and new through outside
events, socially distanced inside and digital. In
fact the annual John Cooper-Clarke Christmas
Poetry gig was a roaring success and could be a
model for things to come.

Good news from 2020
Colchester Borough Council
continued to secure funding
throughout 2020 which will help
to support economic recovery.
Major grants included:

	
£100m Government funding from the
Housing Infrastructure Fund for Rapid
Transit System to link the A120 and A133
will unlock land to provide housing and will
improve connectivity locally and within the
wider region. It will also serve new park
and ride sites and relieve traffic going to
the University of Essex and its Knowledge
Gateway technology and research park.
Both are major employers and key
contributors to the UK economy

	
£1m accelerated funding from the
Government’s Town Deal which will regenerate
two public squares in the town centre
	
Colchester Borough Council also received
two national awards last year.

–	The Council was named ‘Best Commercial
Council’ in the annual Municipal Journal
(MJ) Achievement Awards, one of the
major events in the public sector calendar.
The judges recognised the council’s
vision in establishing its commercial
trading companies through Colchester
Commercial Holdings Ltd (CCHL) and its
three subsidiary companies: Colchester
Amphora Energy Ltd (CAEL), Colchester
Amphora Homes Ltd (CAHL) and
Colchester Amphora Trading Ltd (CATL).
–	In the prestigious LGC Awards 2020
– dubbed the ‘biggest celebration
of excellence in local government’.
Colchester Borough Council won the
Entrepreneurial Council award for the
work of the it’s wholly-owned commercial
companies CATL, CAEL and CAHL
since their formation in 2018.

	
Green light from the Planning Inspectorate
for the development of the new Garden
Community on the border of Colchester
and Tendring
	c.£3m Emergency Access Travel Fund phase
2 (EATF2) bid from ECC to Government’s
Department for Transport to fund east/
west/north cycle routes.
	
£3.3m Ultrafast fibre Broadband rollout
which will lever in some £45m additional
private sector funding
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Spotlight on the Town Deal:
what is it and what could it mean for Colchester?
The Town Deal is a Government funding
programme to regenerate town centres, boost
business and improve infrastructure in the UK.
Colchester is one of just 101 towns chosen to
compete for up to £25m funding which could be
used to redevelop vacant buildings and land, drive
private sector investment by supporting small
businesses and ensuring young people have the
skills they need to get good jobs. Communities
could also benefit from improved transport links
and better access to high-speed broadband.

eroded by the Pandemic and provide a townscape
that is truly modern whilst also respecting and
appreciating its long and important history.
Local people know more than anyone about
what is great about Colchester, what needs to be
improved, what makes them proud of the town
and what is missing. They have been consulted,
even through the lockdowns in 2020, and the
projects in the programme have all been shaped
by local people. There are three themes for the
programme: How we Live, How we Grow and How
we Connect.

Led by the private sector this partnership, called
‘We Are Colchester’, has been listening to what our
community of residents and local organisations
wanted and needed to make the town an even
better place to live, work, study, visit and do
business. The opportunity in Colchester is the
chance to create the right conditions for future
growth and greater investment. It will re-ignite the
future hopes and aspirations of our young people

Colchester was awarded £18.2m in the
Spring Budget and work is currently taking
place to secure the outstanding £6.2m to
deliver the full programme of Town Deal
projects listed opposite.

WHAT AND WHERE ARE THE PROJECTS?
A120

NORTHERN GATEWAY

A120

A12

West Bergholt

2. TOWN CENTRE
TO GREENSTEAD
& UNIVERSITY
CYCLING ROUTE
A1232

COLCHESTER MAIN
STATION
A1124

COLCHESTER INSTITUTE

HO

A137

3. GREENSTEAD
HOUSING ESTATE

A133

COLCHESTER

A12

A133

1. TOWN CENTRE

ROUTE OF
PLANNED RAPID
TRANSIT

2
02
B1

TOLLGATE RETAIL PARK

B1
02
5

2
02
B1

PLANNED
GARDEN
COMMUNITY

8
02
B1

COLCHESTER TOWN
STATION

B1
02
6

Lexden

A12

COLCHESTER GARRISON
UNIVERSITY OF ESSEX
inc. INNOVATION
CENTRE & PARKSIDE

4. LIVEABLE NEIGHBOURHOODS
& SCHOOL STREETS
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COLCHESTER AWARDED £1M
to Revamp Two Town Centre Squares

September 2020 saw Colchester
awarded £1 million to revamp two
gateways into Colchester town centre.
The money will be spent on improving
at St Nicholas Square, overlooked by
the former Jacks shop, and Balkerne
Gate, which will complement the
newly regenerated Mercury Theatre.
It is hoped that these works will improve what
it’s like to be in Colchester and make a better
impression at both these ‘gateway to Colchester’
locations. The projects will bring safe, vibrant and
attractive social hubs for people to meet and sit
outside, helping to blend the day and night-time
economies and boosting footfall to the town centre.

Building footfall after the Covid crisis will help
nearby retail and hospitality businesses and the
jobs they sustain and provide another attractive
setting for Colchester residents and visitors.
The projects are being managed by Colchester
Amphora Trading Ltd on behalf of Colchester
Borough Council. Award-winning Colchester
architects, HAT Projects, have been appointed to
undertake the preliminary design work and will
be consulting with local people and surrounding
businesses to find out how best the spaces
might look and feel to be of maximum benefit.
The Colchester Archaeological Trust has also
undertaken investigations in St Nicholas Square
which could reveal even more of the town’s history
as the site was a former burial ground before St.
Nicholas Church was demolished in the 1950’s.
St Nicholas Square will be the first to be
transformed and is due to complete later this year.

Phase 1 Projects; Delivery 2020/21 to 2025/26.
Projects

Town Deal ask

Other funding

Total value

Strategic Investment Programme 1 – Our Town, Your Future Potential
Digital working hubs with Grow-on Facility

£1m

£4.68m

£5.68m

Transformed youth facilities in Colchester (e.g. enhancements to
existing/new facilities such as a Youth Zone).

£2.42m

£6.35m

£8.77m

Wilson Marriage digital skills hub

£900k

£100k

£1m

£1m

£14m

£15m

Strategic Investment Programme 2 – Building a Better Town
Town Centre and Gateways consisting of:
Vineyard cultural Gateway
	
Essex County Hospital: public realm

£500k

£500k

St
 Nicholas Square (Funded by accelerated £1m)
Balkerne Gate Phase 1 (Funded by accelerated £1m)

£650k

£650k

£350k

£350k

Balkerne Gate Phase 2

£1.1m

£1.1m

Jumbo (contribution to funding package)

£1m

Holy Trinity Church – community hub

£517k

	Holy Trinity Square
Kerbless and Green Streets
Heart of Greenstead

£1m
£23k

£500k

£0.54m
£500k

£1.5m

£1.5m

£6.7m

£33.3m

£40m

5G

£1.5m

£500k

£2m

Walking & Cycling link: Town Centre to Greenstead and University. With Town
Centre Secure Cycle Parking.

£2.95m

£1.3m

£4.25m

Strategic Investment Programme 3 – Connecting Ahead

Liveable Neighbourhoods and school streets

£2.1m

Walking & cycling at St Botolph’s Roundabout

£1.313m

£7.6m

£8.9m

£2.1m

Totals: (note TD figure includes accelerated £1m)

£26m

£67.8m

£93.8m

£18.2m of Town Deal funding was awarded to Colchester in the Spring Budget. This, plus the £1m
Accelerated Funding, leaves a gap of £6.8m which is currently being sought from a variety of sources.
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EU EXIT HELP
signposting
The Coronavirus crisis dominated
the media headlines and almost
exclusively occupied the attention
of businesses for nearly the entirety
of 2020 so it’s highly likely that it
also eclipsed the UK’s departure
from EU membership.

The 1st January 2021 saw the end of the
transitional arrangements so it was a relief
to see the EU-UK Trade and Cooperation
Agreement announced on 24th December. It
sets out preferential arrangements in areas
such as trade in goods and in services, digital
trade, intellectual property, public procurement,
aviation and road transport, energy, fisheries,
social security coordination, law enforcement
and judicial cooperation in criminal matters,
thematic cooperation and participation in Union
programmes. It is underpinned by provisions
ensuring a level playing field and respect for
fundamental rights.
The UK’s departure does mean significant
change for business, especially those that
import or export and those that have EU
components in their supply chains.
The South East Business Hub (also known as
the BEST Growth Hub) is leading on EU Exit
information and support. They have a dedicated
area on their website
You should visit gov.uk/transition where you can
use the checker tool to quickly identify the actions
that your business needs to take. The checker tool
will ask you questions about your business and
provide all the information you need to be aware
of such as new rules on:
	
Importing and Exporting

 oving goods to and from Northern Ireland
M
including Trader Support Service
Travelling abroad for work
Hiring staff from the EU
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You can help prepare your businesses for the new
rules by using a number of support mechanisms
provided by the Government:
 ign up to receive updates on the specific
S
actions you need to take once you’ve used the
checker tool at uk/transition
 ign up to receive the regular Business
S
Readiness Transition Bulletin – an email
newsletter providing information on
major announcements and recently
published guidance
 EIS Webinars across a range of topics will
B
be available on gov.uk in January 2021. They
will provide specific advice on how businesses
can ensure they comply with the new rules.
There’s also great training on the new mechanics of
importing and exporting from the Essex Chambers
of Commerce. Their website has all the details.
We understand that this is a challenging time and
encourage you to take action to avoid interruption
to your business operations.
Information will also be provided in the South East
Local Enterprise Partnership newsletter.

Colchester has been on a 2000 year journey. This Colchester Annual
Economic Report 2019/20 gives a snapshot of the Borough’s economy.
There is more information about doing business in Colchester
www.colchesterultraready.com
If you would like to discuss any aspect further please contact us.
Tel: 01206 282915 or email: enterprise@colchester.gov.uk
Follow us on Twitter: @ColchBusiness
Colchester Annual Economic Report 2019/20
www.colchesterultraready.com
www.colchester.gov.uk/economicstrategy

